RESOLUTION
ADOPTING BUDGET, APPROPRIATING SUMS OF MONEY AND CERTIFYING
MILL LEVIES FOR THE CALENDAR YEAR 2025

The Board of Directors of Poudre Tech Metropolitan District (the “Board”), Town of
Windsor, Weld County, Colorado (the “District”), held a special meeting, via teleconference and

at 1625 Pelican Lakes Point, Suite 201, Windsor, Colorado 80550 on December 5, 2024, at the
hour of 10:30 a.m.

Prior to the meeting, each of the directors was notified of the date, time, and place of the
budget meeting and the purpose for which it was called, and a notice of the meeting was posted or

published in accordance with § 29-1-106, C.R.S.

[Remainder of Page Intentionally Left Blank]
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NOTICE AS TO PROPOSED 2025 BUDGET
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NOTICE OF PUBLIC HEARING ON THE PROPOSED 2025 BUDGETS

NOTICE OF PUBLIC HEARING ON THE AMENDED 2024 BUDGETS
The Boa rds of pirectors (collectuvel the “Boards”) of the

POUDRE TECH METROPOLITAN DISTRICT AND WATER VALLEY
METROPOLITAN DISTRICT NOS 182 (collectively the “District-
5"}, will hold a public bearing at 1625 Pelican Lakes Point, Sulte

201, WIndsor Colorado 80550 and via teleconference on DECEM-
BER 5, 2 at 10:30 AM., t, conslder adc[v!ptlon aof the Districts”
proposed 2025 budgets (the “P et J. and if neces-
Sary, ado on of an amendmen to the 2024 budgets {the “A-
mended ). The Publsc hearing may be jnined using the
following 'oeleconference formation:

53//us06web.Zool
usﬂ/823760073657pwd—WEV5YU56NIkDSOZzNZcanIXbHBOZzOQ
Meeting ID: 828 365; Passc ode: 513443;
ln# 1(720)7
The Proposed Budg efs and Amended Bud ets are available for
inspectlon by the publlc at the offices of CliftonLarsonAllen, LLP,
East Crescent Parkway, Suite 300, Greenwood Village, GO

Any interested elector of the Districts ma file any objections to

the Profposed Budgets and Amended 3e15 at any time prior

to the nal adoga on of the Proposed Bu gets or the Amentded
Dar

'E'he en a for any meeelng may bg ubta!ned at http:/ Awanw.
poudretechmetm .0 5\! ca[fin’% (303) 858-1
BY ORDER OF THE B ARD CTORS:

DRE TECH METROPOLITAN DISTRICT AND WATER VALLEY
MEI'ROPOI.ITAN DISTRICT NOS. 1 & 2, a quasi-municipal corpo-
rafions and political subdivisions of the State of Colorada

/5/ WHITE BEAR ANKELE TANAKA & WALDRON
Attorneys at Law

Published: Greeley Tribune November 29, 2024-2087471

Prairie Mountain Media, LLC

PUBLISHER'S AFFIDAVIT

County of Weld
State of Colorado

The undersigned, _Agent , being first duly sworn
under path, states and affirms as follows:

1. He/she is the legal Advertising Reviewer of
Prairie Mountain Media LLC, publisher of the
Greeley Tribune.

2. The Greefey Tribune is a newspaper
of general circulation that has been published
continuously and without interruption for at least
fifty-two weeks in Weld County and
meets the legal requisites for a legal newspaper
under Colo. Rev, Stat. 24-70-103,

3. The notice that is attached hereto is a frue copy,
published in the Greeley Tribune
in Weld County on the following date(s):

Nov 29, 2024

Signature

iu%scribed and sworn to me before me this
= { dayof M

Notary Public 0 )

SHAYLA NAJERA
NOTARY PUBLIC

STATE OF COLORADO

] NOTARY ID 20174031965

(SEAL) MY COMMISSION EXPIRES July 31, 2025

Account: 1061175
Ad Number: 2087471
Fee: $32.56



WHEREAS, the Board has appointed its accountant to prepare and submit a proposed

budget to the Board in accordance with Colorado law; and

WHEREAS, the proposed budget has been submitted to the Board for its review and

consideration; and

WHEREAS, upon due and proper notice, provided in accordance with Colorado law, said
proposed budget was available for inspection by the public at a designated place, a public hearing
was held and interested electors of the District were provided a public comment period and given
the opportunity to file any objections to the proposed budget prior to the final adoption of the
budget by the Board.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD AS FOLLOWS:

Section 1. Adoption of Budget. The budget attached hereto and incorporated herein is

approved and adopted as the budget of the District for fiscal year 2025. In the event of
recertification of values by the County Assessor’s Office after the date of adoption hereof, staff is
hereby directed to modify and/or adjust the budget and certification to reflect the recertification
without the need for additional Board authorization. Any such modification to the budget or

certification as contemplated by this Section 1 shall be deemed ratified by the Board.

Section 2. Levy of Property Taxes. The Board does hereby certify the levy of property

taxes for collection in 2025 as more specifically set out in the budget attached hereto.

Section 3. Mill Levy Adjustment. When developing the attached budget, consideration
was given to any changes in the method of calculating assessed valuation, including any changes
to the assessment ratios, or any constitutionally mandated tax credit, cut, or abatement, as
authorized in the District’s service plan. The Board hereby determines in good faith (such
determination to be binding and final), that to the extent possible, the adjustments to the mill levies
made to account for changes in Colorado law described in the prior sentence, and the actual tax
revenues generated by the mill levies, are neither diminished nor enhanced as a result of those

changes.
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Section 4. Certification to County Commissioners. The Board directs its legal counsel,

manager, accountant, or other designee to certify to the Board of County Commissioners of Weld
County, Colorado the mill levies for the District as set forth herein. Such certification shall be in

compliance with the requirements of Colorado law.

Section 5. Appropriations. The amounts set forth as expenditures in the budget attached

hereto are hereby appropriated from the revenue of each fund for the purposes stated.

Section 6. Filing of Budget and Budget Message. The Board hereby directs its legal

counsel, manager, or other designee to file a certified copy of the adopted budget resolution, the
budget and budget message with the Division of Local Government by January 30 of the ensuing

year.

Section 7. Budget Certification. The budget shall be certified by a member of the District,

or a person appointed by the District, and made a part of the public records of the District.

[Remainder of Page Intentionally Left Blank]
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ADOPTED DECEMBER 5, 2024.

ATTEST:

By 7 7

APPROVED AS TO FORM:

DISTRICT:

POUDRE TECH METROPOLITAN DISTRICT,
a quasi-municipal corporation and political
subdivision of the State of Colorado

By: MaM;ﬁj_(Jan 13,2025 08:22 MST)
Officer of the District

WHITE BEAR ANKELE TANAKA & WALDRON

Attorneys at Law

=3 *;‘z:gfif/ -

Gener4l Counsel to the District

STATE OF COLORADO
COUNTY OF WELD

POUDRE TECH METROPOLITAN DISTRICT

I hereby certify that the foregoing resolution constitutes a true and correct copy of the
record of proceedings of the Board adopted by a majority of the Board at a District meeting held
at 1625 Pelican Lakes Point, Suite 201, Windsor, Colorado 80550 and via teleconference on
Thursday, December 5, 2024, as recorded in the official record of the proceedings of the District.

IN WITNESS WHEREOF, I have hereunto subscribed my name this 5™ day of December,

2024.
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EXHIBIT A

BUDGET DOCUMENT

BUDGET MESSAGE



POUDRE TECH METROPOLITAN DISTRICT
2025 BUDGET
SUMMARY OF SIGNIFICANT ASSUMPTIONS

Services Provided

Poudre Tech Metropolitan District (District), a quasi-municipal corporation and a political subdivision of
the State of Colorado, was organized by order and decree of the District Court for the Town of Windsor,
Weld County, Colorado in 1994, and is governed pursuant to provisions of the Colorado Special District
Act (Title 32, Article 1, Colorado Revised Statutes).

The District was organized to provide water and wastewater services, street construction, installation of
safety control devices and construction and maintenance of parks and recreation facilities. The District
is the Operating District organized in conjunction with two other related Financing Districts — Water
Valley Metropolitan District Nos. 1 and 2 (District No. 1 and District No. 2). The District serves as the
Operating District which is responsible for managing the construction and operation of facilities and
improvements needed for District No. 1 and District No. 2. The Financing Districts are responsible for
providing the funding and tax base needed to support the Financing Plan for capital improvements.

At its organizational election held on November 4, 2003, the voters approved general obligation
indebtedness of $27,750,000 for street improvements, $2,250,000 for traffic and safety controls,
$13,500,000 for potable and non-potable water system $15,000,000 for solid waste disposal,
$17,250,000 for parks and recreational facilities, $2,250,000 for television relay and translation,
$78,000,000 for refinancing of District debt, and $7,500,000 for general operations and maintenance.
The voters also approved an annual tax increase of $200,000 for general operations and maintenance.
In order to exceed $78,000,000 in total debt issuance among the Districts, the Districts would be
required to submit an Amended Service Plan for approval by the Town Council.

On November 19, 2015, the District created its Water Activity Enterprise to provide water services and
to acquire water or water rights. In 2016, the portion of the General Fund balance associated with
Enterprise activity was transferred to the Enterprise Fund.

The District has no employees and all services are contracted.

The District prepares its budget on the modified accrual basis of accounting in accordance with the
requirements of Colorado Revised Statutes C.R.S. 29-1-105 using its best estimates as of the date of
the budget hearing. These estimates are based on expected conditions and its expected course of
actions. The assumptions disclosed herein are those that the District believes are significant to the
budget. There will usually be differences between the budget and actual results, because events and
circumstances frequently do not occur as expected, and those differences may be material.

General Fund and Debt Service Fund Intergovernmental Revenues

Intergovernmental Transfer from Water Valley Metropolitan District No. 1

District No. 1 levied 22.586 mills for operations and maintenance. It is anticipated that District No. 1 will
transfer the property taxes, net of fees, generated from the 22.586 mills into the District to pay for a
portion of the operations and administrative expenditures of all Districts. District No. 1 also levied
18.414 mills for debt service and contractual obligations. It is anticipated that District No. 1 will transfer
a portion the property taxes generated from the 18.414 mills into the District to pay for a portion of the
Series 2020 bonds’ debt service for 2025.

Intergovernmental Transfer from Water Valley Metropolitan District No. 2

District No. 2 levied 23.216 mills for operations and maintenance. It is anticipated that District No. 2 will
transfer the property taxes, net of fees, generated from the 23.216 mills into the District to pay for a
portion of the operations and administrative expenditures of all Districts. District No. 2 also levied
17.784 mills for debt service. It is anticipated that District No. 2 will transfer a portion of the property
taxes generated from the 17.784 mills to pay for a portion of the Series 2020 bonds’ debt service for
2024.



POUDRE TECH METROPOLITAN DISTRICT
2025 BUDGET
SUMMARY OF SIGNIFICANT ASSUMPTIONS

Enterprise Revenues
Water, Capital and Tap Fees
The District’s Enterprise charges base fees and usage fees to all residential units and commercial
buildings. In 2025, base fees will be $257 per residential unit and commercial building and water rates
will be $3.95 per 1,000 gallons used. The large user, such as golf courses, rate is $2.91 per 1,000
gallons. In 2025, the District’s Enterprise will assess a capital fee of $2,500 per Commercial Building,
Single Family Residential Unit, and Single-Family Attached or Multi-Family Dwelling Unit, which is
collected at the time of building permit issuance. The 2025 budget anticipates collecting system
development fees for 75 units. Tap fees vary based on unit type and meter size. The 2025 budget
anticipates a $2,800 per unit tap fees for 75 residential units.

Intergovernmental Revenue
Pursuant to a pledge agreement, RainDance will provide certain net revenue, not to exceed 27% of each
payment, for principal and interest on the District's Enterprise Loan, further discussed in the Debt and
Lease section.

Other Revenues

Developer Advances

Pursuant to the Management Agreement between the District and Water Valley Land Company LLC
(an entity affiliated with the Developer), Water Valley Land Company LLC will provide certain
managerial and administrative services to the District and its Enterprise. These services will be funded
by the Developer. Developer advances are recorded as revenue for budget purposes with an obligation
for future repayment when the District is financially able to reimburse the Developer from legally
available revenue.

Expenditures

General Fund

General fund expenditures include the costs of services necessary to maintain the District’s
administrative viability such as legal, accounting, audit, managerial, insurance, meeting and other
general and administrative expenditures. Operations and Maintenance expenditures include
landscaping, utilities, snow removal, and other repairs and maintenance. W-Club expenditures are
associated to the clubhouse owned and operated by the District. General fund debt service
expenditures are related to an operating loan with North Valley Bank.

Enterprise Fund

Enterprise operating expenditures are associated with billing and collecting water fees and repairs and
maintenance of the water delivery system. Enterprise Debt expenditures are principal and interest
payments associated with the 2023 Enterprise Loan discussed in more detail in the Debt and Leases
section.

Debt Service
Principal and interest payments are provided based on the attached debt amortization schedules from
the Unlimited Property Tax Supported Revenue Refunding Bonds Series 2020.



POUDRE TECH METROPOLITAN DISTRICT
2025 BUDGET
SUMMARY OF SIGNIFICANT ASSUMPTIONS

Debt

2020 Property Tax Supported Revenue Refunding Bonds

On September 3, 2020, the District issued $21,015,000 Unlimited Property Tax Supported Revenue
Refunding Bonds, Series 2020 (Bonds) with interest rates varying from 2.125% to 4.000%. Proceeds
from the sale of the Bonds were used for the purpose of refunding the Series 2010 Bonds. A portion of
the proceeds of the Bonds were also used to (a) purchase a municipal bond insurance policy and (b)
fund the costs of issuing the Bonds. The Bonds are subject to redemption prior to maturity, at the option
of the District. The Bonds maturing on or after December 1, 2031 are subject to redemption prior to
maturity, at the option of the District, as a whole or in integral multiples of $1,000, in any order of
maturity, and in whole or partial maturities and if in part in such order of maturities as the District shall
determine and by lot within maturities, on December 1, 2030, and on any date thereafter, upon
payment of par plus accrued interest, and without any redemption premium.

Enterprise Loan

On October 17, 2023, the District entered into a Loan Agreement with Independent Financial Bank to
obtain a loan in the amount of $14,800,000 (2023 Loan). The maturity date of the 2023 Loan is
October 17, 2028. The 2023 Loan has a fixed rate of 5.625%. Interest is paid quarterly on March 1,
June 1, September 1 and December 1. Principal is paid on June 1 and December 1 of each year
through the maturity date, commencing June 1, 2025. The proceeds from the 2023 Loan were used to
(i) pay off the balance of principal and accrued interest of an existing loan (2022 Loan Agreement) with
PWCB, (ii) pay for the costs of issuing the Loan, and (iii) finance certain public improvements.

Reserves
Emergency Reserves

The District has provided for an Emergency Reserve fund equal to at least 3% of fiscal year spending
for 2024, as defined under TABOR.

This information is an integral part of the accompanying budget.



POUDRE TECH METROPOLITAN DISTRICT
2025 BUDGET
SUMMARY OF SIGNIFICANT ASSUMPTIONS

POUDRE TECH METROPOLITAN DISTRICT
SCHEDULE OF DEBT SERVICE REQUIREMENTS TO MATURITY

$21,015,000 Series 2020 Unlimited
Property Tax Supported Revenue
Refunding Bonds
Dated September 3, 2020
Principal due December 1
Interest Rate 2.125% to 4.00% Payable
June 1 and December 1

Year Ended
December 31. Principal Interest Total
2025 $ 675,000 $ 558,687  §$ 1,233,687
2026 715,000 538,438 1,253,438
2027 740,000 516,987 1,256,987
2028 830,000 494,788 1,324,788
2029 1,130,000 469,887 1,599,887
2030 1,195,000 435,988 1,630,988
2031 1,275,000 400,137 1,675,137
2032 1,310,000 361,888 1,671,888
2033 1,360,000 309,487 1,669,487
2034 1,435,000 255,088 1,690,088
2035 1,505,000 197,687 1,702,687
2036 1,550,000 167,588 1,717,588
2037 1,600,000 121,087 1,721,087
2038 1,650,000 73,088 1,723,088
2039 1,690,000 38,025 1,728,025
Total $ 18,660,000 $ 4,938,850 $23,598,850

No assurance provided. See summary of significant assumptions.



POUDRE TECH METROPOLITAN DISTRICT
2025 BUDGET
SUMMARY OF SIGNIFICANT ASSUMPTIONS

POUDRE TECH METROPOLITAN DISTRICT
SCHEDULE OF DEBT SERVICE REQUIREMENTS TO MATURITY
December 31, 2024

$14,800,000 Water Revenue
Refunding and Improvements Loan, 2023
Dated October 17,2023
Principal due June 1 and December 1, Commencing June 1, 2025
Interest Rate 5.625% Payable
March, 1, June 1, September 1 and December 1

Year Ended Estimated
December 31, Principal* Interest* Total
2025 278,425 840,105 1,118,530
2026 294,530 831,375 1,125,905
2027 311,567 809,183 1,120,750
2028 13,915,478 797,282 14,791,185
Total 14,800,000 3,277,945 18,156,370

* Represents estimated principal and interest payments, without taking into account prepayment of loan principal and;
therefore, may not match the budget presented.

No assurance provided. See summary of significant assumptions.
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Poudre Tech Metropolitan District
2025 Budget - Summary
For the Years Ended and Ending December 31,

2024
2023 2024 Estimated 2025
Actual Budget Actual Budget

Beginning Fund Balances 1,457,243 4,130,731 8,123,223 3,626,621
Operating and Debt Service Revenues

General Fund 4,068,987 4,090,890 4,234,939 4,416,719

Enterprise Fund 1,627,182 3,168,104 4,587,267 2,949,503

Debt Service Fund 1,252,005 1,241,488 1,239,919 1,236,754
Total Operating and Debt Service Revenues 6,948,174 8,500,482 10,062,125 8,602,976
General and Administrative Expenditures

General Fund 414,323 484,000 708,799 712,199

Enterprise Fund 191,491 200,870 180,200 198,000
Total General and Administrative Expenditures 605,814 684,870 888,999 910,199
Operations and Maintenance Expenditures

General Fund 2,492,056 3,006,500 2,978,856 2,932,234

Enterprise Fund 1,300,645 1,720,755 1,646,000 1,337,600
Total Operations and Maintenance Expenditures 3,792,701 4,727,255 4,624,856 4,269,834
Debt Service Expenditures

General Fund 79,241 270,000 286,811 257,873

Enterprise Fund 6,938,424 846,375 846,375 1,118,530

Debt Service Fund 1,245,588 1,241,488 1,241,488 1,236,687
Total Debt Service Expenditures 8,263,253 2,357,863 2,374,674 2,613,090
Other Sources (Uses) of Funds

General Fund - Capital Outlay (42,702)  (335,000) (190,000) (410,000)

Enterprise Fund 12,422,276 - (6,480,198) (210,000)

Debt Service Fund - - - -
Total Other Sources (Uses) of Funds 12,379,574 (335,000) (6,670,198) (620,000)
Ending Fund Balances 8,123,223 4,526,225 3,626,621 3,816,474
Emergency Reserve 87,000 88,900 117,000 122,000

Reserve calculated as 3% of General Fund Expenditures excluding Debt Service



Poudre Tech Metropolitan District
2025 Budget - General Fund
For the Years Ended and Ending December 31,

2024 2024
2023 Approved  Estimated 2025
Actual Budget Actual Budget
Beginning Fund Balances $ 37,745 $ 893,233 $ 1,078,410 $ 1,148,883
Revenues
Intergovernmental Revenue - WV1 820,422 923,817 949,122 1,014,137
Intergovernmental Revenue - WV2 1,824,266 2,222,073 2,274,317 2,411,082
Intergovernmental Revenue - RDMD1 - 450,000 450,000 450,000
Recreation Fees (Pool & W-Club) 429,733 435,000 435,000 435,000
Developer Advance - Office Overhead 60,000 60,000 60,000 60,000
Operating Loan Proceeds 921,258 - - -
Sublease Office Space - - 62,000 46,500
Other Revenues 13,308 - 4,500 -
Total Revenues 4,068,987 4,090,890 4,234,939 4,416,719
Total Funds Available 4,106,732 4,984,123 5,313,349 5,565,602
Expenditures
General and Administrative
District Management Contract 37,800 45,000 40,680 50,094
Accounting 85,801 75,000 70,000 48,000
Administration Staff - - 112,000 102,000
Audit 30,726 38,000 45,000 42,000
Legal Services 85,332 75,000 95,000 100,000
Consulting and Studies - 20,000 2,500 20,000
Election - - - 15,000
Insurance 58,370 60,000 66,129 79,355
Dues and Memberships 1,746 2,800 2,606 2,750
Office Rent 41,867 32,000 74,284 77,500
Office Supplies 9,701 10,000 10,000 7,000
Printing and Postage - - 7,000 7,000
Office Overhead 60,000 60,000 60,000 60,000
Bank Fees 391 200 8,000 1,500
Website - - 1,600 10,000
Developer Repayment - Office Overhead - 60,000 60,000 60,000

Contingency 2,589 6,000 54,000 30,000



Poudre Tech Metropolitan District
2025 Budget - General Fund
For the Years Ended and Ending December 31,

2024 2024
2023 Approved  Estimated 2025
Actual Budget Actual Budget
Operations and Maintenance
Operations Staff - - - 131,000
Electricity and Gas 40,157 53,000 24,000 25,000
Non-potable Water 117,475 200,000 150,000 150,000
Maintenance Staff 240,571 215,000 220,000 231,000
Patrol Services 242,821 150,000 170,000 90,000
Landscape Contract 381,940 420,000 374,945 370,000
Landscape Projects 76,534 50,000 50,000 50,000
Sprinkler System Repairs 104,248 120,000 157,000 80,000
Snow Removal 37,349 52,500 40,000 45,000
Farms 28,150 32,000 45,000 45,000
Fish Stock 21,995 30,000 10,000 10,000
Orchard Trees and Operations - 10,000 7,500 10,000
Pest Control 8,641 12,000 12,000 12,000
Repairs and Maintenance 135,102 62,000 55,000 50,000
Beach Maintenance 7,946 25,000 16,500 16,500
Storm Water Maintenance and Repairs - - - 10,000
Concrete and Trails - 15,000 15,000 15,000
Parks & Playgrounds - - 2,500 4,000
District Events 77,835 15,000 15,000 7,500
Trees 6,984 20,000 50,000 20,000
Fences 30,291 25,000 25,000 30,000
Intergovernmental Building Cost Share - RDM1 - 20,000 20,000 20,000
W-Club
Rent 266,065 300,000 301,198 310,234
CAM 41,729 60,000 78,213 80,000
Operating Supplies - 100,000 50,000 45,000
Operating Services 626,223 440,000 135,000 125,000
Operating Staff - 220,000 550,000 550,000
Repairs and Maintenance - - 45,000 40,000
Intergovernmental River Resort Cost Share - RDM1 - 360,000 360,000 360,000
Capital Outlay
Equipment Acquisition 42,702 60,000 40,000 60,000
Capital Reserves - - - 161,000
Capital Projects - 275,000 150,000 139,000
Capital Contingency - - - 50,000
Debt Service
Principal - NVB Operating Loan - 190,000 190,000 200,000
Interest - NVB Operating Loan 79,241 80,000 96,811 57,873
Total Expenditures 3,028,322 4,095,500 4,164,466 4,312,306
Excess Revenues (Expenditures) 1,040,665 (4,610) 70,473 104,413
Ending Fund Balance $ 1,078,410 $ 888,623 $ 1,148,883 $ 1,253,296
Total Expenditures Requiring Appropriation 3,028,322 4,095,500 4,164,466 4,312,306
Emergency Reserve $ 87,000 $ 88,900 $ 117,000 $ 122,000
Total Reserve $ 87,000 $ 88,900 $ 117,000 $ 122,000




Poudre Tech Metropolitan District
2025 Budget - Enterprise Fund
For the Years Ended and Ending December 31,

Beginning Funds Available

Operating Revenues
Water Fees

Residential/Commercial
District
Golf Course

Tap Fees

Capital Fees

Intergovernmental Revenue - RDM1
Total Revenues

Total Funds Available

Operating Expenditures
General and Administrative
Admin and Billing Staff
Management Contract Fees
Legal Services
CORE
Collection Costs
Printing & Postage
Bank Fees
Consulting and Studies
Operations and Maintenance
Electricity

Maintenance & Field Staff
Repairs and Maintenance
Meter Reading Software
Water Quality Treatments
Water Meter Replacement
Meter Installation
Pump Station Repairs and Maintenance
Other Operating Expenses

SCADA
Delivery and Ditch Expenses
Utility Locates
Contingency

Total Operating Expenditures

Excess Operating Revenues

2024 2024
2023 Approved Estimated 2025

Actual Budget Actual Budget
$ 1,419,498 $ 3,237,498 $ 7,038,396 $ 2,472,890
1,169,188 1,600,979 1,633,746 1,650,000
117,475 200,000 150,000 150,000
280,831 380,000 450,000 450,000
12,500 330,000 850,000 210,000
12,500 375,000 1,275,000 187,500
34,688 282,125 228,521 302,003
1,627,182 3,168,104 4,587,267 2,949,503
3,046,680 6,405,602 11,625,663 5,422,393
127,013 150,000 80,000 102,000
16,200 40,000 16,200 20,000
- - 5,000 5,000

- 850 - -
- - 45,000 45,000
- - 15,000 15,000
- 20 1,000 1,000
48,278 10,000 18,000 10,000
164,895 150,000 200,000 204,000
250,000 380,000 105,000 315,000
456,934 520,000 50,000 100,000
- - 32,000 33,600
64,580 75,000 88,000 90,000
- 90,000 60,000 60,000
123,787 330,000 800,000 195,000
127,934 - 140,000 150,000
30,863 45,000 15,000 25,000
81,652 100,000 51,000 60,000
- - 75,000 80,000
- 30,755 30,000 25,000
1,492,136 1,921,625 1,826,200 1,535,600
135,046 1,246,479 2,761,067 1,413,903



Poudre Tech Metropolitan District
2025 Budget - Enterprise Fund
For the Years Ended and Ending December 31,

2024 2024
2023 Approved Estimated 2025
Actual Budget Actual Budget
Debt
Loan Interest (338,424) (846,375) (846,375) (840,105)
Loan Principal (6,600,000) - - (278,425)
Total Debt Service (6,938,424) (846,375) (846,375) (1,118,530)
Funds Available after Debt Payments (5,383,880) 3,637,602 8,953,088 2,768,263
Other Sources (Uses) of Funds
Debt Proceeds 14,800,000 - - -
Costs of Issuance (202,057) - - -
Non-operating Revenue 21,635 - 51,000 17,000
Developer Advance - Field Staff 250,000 250,000 250,000 250,000
Developer Repayment - Field Staff (250,000) (250,000) (250,000) (250,000)
Capital Outlay
Eagle Lake Outlet (71,051) - - -
Seawall (250,741) - (95,000) -
River Stabilization (35,786) - - -
Other Capital Projects (37,979) - (240,000) (227,000)
Intergovernmental Expenses - RDM1 Reservoir (1,801,745) - (6,196,198) -
Total Other Sources (Uses) of Funds 12,422,276 - (6,480,198) (210,000)
Ending Funds Available 7,038,396 3,637,602 2,472,890 2,558,263
Emergency Reserve $ 48900 $ 95,100 $ 137,700 $ 88,500
Total Reserve $ 48,900 $ 95,100 $ 137,700 $ 88,500
Total Expenditures
Requiring Appropriation 11,079,919 3,018,000 9,453,773 3,131,130




Poudre Tech Metropolitan District

2025 Budget - Debt Service Fund
For the Years Ended and Ending December 31,

2024 2024
2023 Approved Estimated 2025
Actual Budget Actual Budget
Beginning Fund Balances $ - $ - $ 6,417 $ 4,848
Revenues
Pledged Revenue WV1 286,231 285,232 285,232 280,975
Pledged Revenue WV2 956,085 956,256 954,087 955,779
Interest Income 9,689 - 600 -
Total Revenues 1,252,005 1,241,488 1,239,919 1,236,754
Total Funds Available 1,252,005 1,241,488 1,246,336 1,241,602
Expenditures
Debt Service
Paying Agent Fees 2,750 3,000 3,000 3,000
Bond Interest - Series 2020 597,838 578,488 578,488 558,687
Bond Principal - Series 2020 645,000 660,000 660,000 675,000
Total Expenditures 1,245,588 1,241,488 1,241,488 1,236,687
Excess Revenues (Expenditures) 6,417 - (1,569) 67
Ending Fund Balance $ 6,417 $ - $ 4,848 $ 4,915
Total Expenditures
Requiring Appropriation 1,245,588 1,241,488 1,241,488 1,236,687
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